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2" Stage Event — Budapest - 4 November 2025

Venue: Danube Commission Headquarters, Budapest, Benczur u. 25, 1068
Format: Hybrid
Hosting organization: Danube Commission

Note: this PLATINA4Action event is organized back-to-back with the PLATINA4Action 4™ Technology

Transfer Workshop (3 November).

3 November: 19:00 Working Dinner

All sessions are interactive and provide ample opportunity for questions and discussion.

4 November - Morning sessions:

09:00 -

09:15 Welcome and introductory remarks by the Danube Commission (host)

gg;gg " PLATINA4Action project overview

Overview of PLATINA4Action: Objectives, Scope, Progress, and Strategic

Framework
Martin Quispel, Project Coordinator, Expertise and Innovation Centre for Inland Barging
(EICB)

09:30 - ! ]

10:15 IWT Policy Session

PLATINA4Action is envisaged to support the IWT policy of the European Commission,
with a particular focus on the evaluation of the NAIADES Il Action Plan and developing
the IWT policy agenda for 2028-2035. Being a policy coordination platform,
PLATINA4Action plays an important role in supporting policy discussions to achieve
modal shift and zero-emission IWT and in aligning policy objectives with the sector’s
main priorities and needs.

Update on EC/DG MOVE IWT Policy issues:
Muhammed Elemenler, Policy Officer, EC/DG MOVE

This project received funding from Horizon Europe research and innovation programme
of the European Union under grant agreement No 101137650.



Statement by the inland waterways transport and ports sector

e Sustainable Transport Investment Plan (STIP)
Theresia Hacksteiner, General Secretary EBU
e EU Industrial Waterborne and Port Strategies
Jaap Gebraad, General Secretary Waterborne Technology Platform
e How to make greening happen — Need for Fuel EU inland?
Manfred Seitz, General Director, Secretariat Danube Commission

Q&A with the audience

Coffee break

Thematic session 1 — Towards a dashboard of energy and emission indicators for
inland vessels on EU waterways

This session aims to stimulate discussion on methodologies to enhance transparency on
the energy efficiency and emissions performance of individual inland vessels in the IWT
sector. The focus is on measurement and calculation methodologies for different types
of performance indicators, providing a complementary dashboard. It provides an
overview of the work done in the PLATINA4Action project, as well as the relevant work
of CESNI/CCNR and the next steps towards implementation.

Chair: Khalid Tachi, Managing Director, EICB

Speakers:

e Placing methodologies to enhance transparency on the energy efficiency and
emissions performance of individual inland vessels within the context of the
European Union inland navigation policy
Muhammed Elemenler, Policy Officer, DG MIOVE, European Commission

e Presentation of the relevant work of PLATINA4Action with regard to draft
standards for the measurement of energy efficiency emission performance of
individual vessels in IWT, focusing on the energy efficiency design index and
the operational emission performance expressed per ton-kilometer
Benjamin Friedhoff, Head of the Department, DST - Development Centre for Ship
Technology and Transport Systems

e Draft standard for measurement and calculation of air pollutant emissions and
greenhouse gases of inland vessels
Benjamin Boyer, Administrator responsible for inland vessel technical
regulations, Secretariat of the Central Commission for the Navigation of the
Rhine

Table debate discussing the views on the indicators, their applicability, and the added
value, and possible decisions towards the implementation of the standards, creating a
dashboard of indicators.

Additional panelists:

- Salih Karaarslan, Ministry of Infrastructure and Waterways of the Netherlands
- Gerard Kester, Secretary General, the European Skipper’s Organization

Q&A with the audience

This project received funding from Horizon Europe research and innovation programme
of the European Union under grant agreement No 101137650.



Afternoon sessions:

13:00 -
14:30

Thematic session 2 - Zero-emission innovations and their deployment / roll-out

This thematic session discusses initiatives, addressing breakthrough zero-emission
technologies and innovative solutions for the inland fleet. Energy transition shall enable
the sector’s fleet to achieve its climate targets, while at the same time being aligned with
the developments in other transport modes to remain competitive. The discussions will
focus on the requirements for business cases, good practices, critical factors, existing
barriers, and opportunities on the operational and investment levels.

Chair: Herfried Leitner, President Pro Danube International

Speakers:

e Costs of greening the fleet, the gaps to be closed: Results of modelling on the
total costs of ownership, economic scenario analysis
Martin Quispel, Project Coordinator, EICB

e Market outlook for alternative fuels
Martin Burgat, Representative of Renewable and Low-Carbon Fuels Value Chain
Industrial Alliance

e Creating a favorable regulatory framework for zero-emission IWT
Salih Karaarslan, Ministry of Infrastructure and Waterways of the Netherlands

e Reflections from IWT sector representatives
Baldzs Hlavacska, Managing Director, DDSG MAHART Kft

Table debate:

Additional panelists:

- Christian Stangl-Brachnik, Department W2 Shipping - Nautical and Technical, the
Federal Ministry for Climate Action, Environment, Energy, Mobility, Innovation and
Technology of Austria

- Tamas Gsillag, Business Analyst, United Waterways

Q&A with the audience

Coffee break

Thematic session 3 — Human element in IWT and its future development

IWT's labor force is one of its most important assets. Taking into account legislative
measures towards the harmonization and recognition of professional qualifications for
crew members in inland navigation in the EU, as well as the introduction of alternative
energies on inland vessels and other innovations in IWT, there is a need for specific
education and training to anticipate innovations. This should be properly addressed
when discussing new systems and tools, considering existing limitations and capacity
constraints on the IWT labor market.

- This project received funding from Horizon Europe research and innovation programme
of the European Union under grant agreement No 101137650.




16:45—-

Chair: Theresia Hacksteiner, European IWT Platform Executive Director
Speakers:

e Education and training in the Danube Region
Gabriel Benga, President, Education in Inland Navigation

e Crewing challenges in the Danube Region and measures taken by shipowners
Mladen Gruji¢, CEQ, Jugoslav River Shipping

e CESNI Guidelines: Competence requirements for the operation of craft using
batteries and methanol as fuel
Charline Daloze, Administrator for professional qualifications and crew,
Secretariat of the Central Commission for the Navigation of the Rhine

e Presentation of the project “1System4IWT”
Jan Smallegange, Project Manager, STC Group

Table debate:

Additional panelists:

- Kristijan LeZaic, Policy Officer, DG MOVE, European Commission
- Milan Popovic, SDS Schifffahrt GmbH

Q&A with the audience

Presentation of projects as part of cooperation within European IWT Projects

Cooperation Platform

PLATINA4Action provides the platform iwtprojects.eu for collaboration and
engagement between 44 European projects, providing synergies to increase impact
and engagement of relevant stakeholders for the topics on zero-emission,
digitalization and automation, logistics and modal shift, quality and climate resilient
infrastructure, and human resources/jobs & skills.

e Overview of the IWT Projects Cooperation Platform
Martin Quispel, Project Coordinator, EICB

e Presentations of the EC/DG MOVE commissioned Study “Implementation of
the Digitalization Vision for Inland Waterway Transport as part of the
European Green Deal (DiVINE)”
Matteo Matarazzo, General Manager, European IWT Platform

17:00

Summary of the day’s discussions and closing remarks

This project received funding from Horizon Europe research and innovation programme
of the European Union under grant agreement No 101137650.




