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Project summaryPLATINA4Action

Title: PLATorm for thelmplementation of théNavigationAction
programmefor Action

Duration: 36 months: January 2028December 2026
Budget:1.5min euro, 125 person months staff effort

Instrument: Horizon Europe Coordination and Support Action, Lump Sum

PLATINA :
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Project summaryPLATINA4Action

Platform for policy action to boost green and connected inland waterway transport

The platform acts as catalyst, bringing together expertise, stakeholders and research in the field of European IWT, building on

the PLATINAS project.

Activities focus on:

1) Supporting and coordinating research and innovation activitfesussing orgreen and connected IWib find
synergies between parallel developments

2) Impactestimations oNAIADES Ill actioremd supporting theolicy discussion$o achieve modal shift and zero-

emission IWT

3) Updating of theStrategic Research and Innovation Agenida IWT.

Close cooperation with DG MOVE and interaction with wide group of public and private stakeholders and experts.

rAction 3
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Project objectives

T Assess the impact of the NAIADES Il actioneemission reduction and modal shift addvelop
additional policy recommendation$o accelerate the transition to zero-emission and digital IWT and
to support the modal shift.

T Develop and demonstrateagital twin tool capable oevaluating the impacof the NAIADES IlI
actions and additional policy recommendations.

T Develop and validate auropean labelling system for green IWT vessels on EU watenaagsig at
achieving energy and emission reduction and ultimately zero-emission transport.

T Identification and analysis tfarriers and opportunities for the development of zero-emission and
smart technologies and pilot action®r deployment of selected breakthrough concepts.

T Develop arRD&I roadmagor technologies and policies achieving accelerated zero-emission and
smart IWT their deployment.

T Initiate and continue interactionbetween policy makers, technology providers, experts, researchers,
and IWT end-users.

rAction .
4 Action veessesiossnes
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Project structure

—

WP 6 - IWT knowledge platform and stakeholder events

WP 7 - Project management, communication & dissemination

PLATINA :
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Project consortium

Universiteit
Antwerpen
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WP1 Development of IWT policies and agenda

- Policy evaluationimplementation of the 35 NAIADES-III actions and identifying gaps:

15t report delivered November 2024, supporting the NAIADES Implementation Expert Group.

2nd version under preparation for next NAIADES Implementation EG meeting 19 November.

Twin policy evaluation tool. First results onfM& November.

INE :’32:%»« @' barge union ebu N’\ EFIP l\W

—=2

r

- Impact assessmenadditional policy actions will be analysed by means of the Digital

\4

WATERBORNE

. PLATINA PLATINA
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- Policy development, joint papers for
EU Sustainable Transport Investment Plan
EU Industrial Waterborne and Port Strateg

Statement by the inland waterways transport and ports sector
on the Sustainable Transport Investment Plan (STIP)

Executive summary

Inland waterway transpart (IWT) is a highly competitive and sustainable sector that plays a vital role in
the various pillars of the Clean Industrial Deal. The IWT sector calls upon the Commission to include
nland waterway transport in the upcoming European Maritir Naterborne Industrial Strategy,

the European Port Strategy and the Sustainable Transport Investment Plan. Recognized as a highly
competitive, energy-efficient, safe, and sustainable alternative to other transport mades, ir
waterway transport helps alleviate congestion on overloaded road and rail networks for both
and passengers. Europe's new industrial future and circular economy depend heavily on IWT as carrier
of the building blocks of the EU economy, including renewable fuels. Increa ;olumes on
nland waterways can make a significant contribution to achiev he European Green Deal policy
objectives.

A near-term transition to zero greenhouse gas (GHG) emissions in inland waterway transport

is within reach through the widespread adoption of Hydrotreated Vegetable Oil (HVO). HVO as
renewable drop-in fuel enables full decarbonisation and can be used immediately in existing and
modern internal combustion engines to repl ossil diesel. Moreover, HVC is fully compatible with
the current refuelling infrastructure. However, the shift is currently hindered by the inability to pass on
the considerably higher price of HVO to customers, leading to competitive disadvantages compared to
fossil fuel users.

In order to capitalise on the benefits and
opportunities presented by HVO in the short
term, it is essential to prioritise support for an
annual supply of 1.6 million tons HVO for IWT at
competitive pricing with diesel. This should be

S

13 May 2025

EU Industrial Waterborne and Port Strategies: Contribution
of the Inland Waterway Transport and Port sector

Executive summary

Major centres of production and consumption are located along Europe’s waterways. Rivers and canals
are therefore vital to the competitiveness of the EU’s basic industries, from SMEs to large corporations.
Large volumes of goods, including steel, agricultural products, chemicals, oversized cargo, alternative
fuels, construction materials and waste can be transported by inland waterways. Disruptions to this
systern have a significant impact on downstream supply chains, industrial production and even food
security. As a safe and energy-efficient alternative, inland waterway transport relieves congested land
networks while offering increased opportunities for sustainable tourism and recreation. Inland ports
act as key transshipment nodes and gateways in this ecosystem, extending the reach of maritime trade
into the heart of Europe, enabling multimodal logistics and hosting a wide range of industrial activities.
Importantly, inland ports are also becoming hubs for renewable energy and the circular economy.

As such, Inland Waterway Transport (IWT) and Ports play 2
crucial role in achieving Europe’s climate neutrality, economic
resilience and strategic autonomy and are a competitive and cru-
cial component of the Clean Industrial Deal and the Waterborne
ecosystem.

This statement presents our sector’s vision and concrete propos-
als for the upcoming industrial waterborne' and port strategies
focusing on the twin green and digital transition and achieving
resilience while putting people at its core. Aligned with the
Competitiveness Compass goals - closing the innovation gap and
developing a competitiveness roadmap in a rapidly changing envi-
ronment =the sector advocates to reach these objectives with the
following key policy instruments:

backed by a stable EU regulatory framework and 1. Fostering innovation from its inception phase to deployment L
coordinated efforts of EU Member States. This across the value chain; [ N N ]

approach would deliver a viable business case Y'Y

to barge operators and represent a major step 2. Pro-innovation regulation providing legal certainty to boost

forward in the decarbonisation of IWT, aligning investment; LK N ] [ N ]

with the EU Green Deal and supporting

o\é[l:( - :EE JGUd Ln;:,d;, i,.la,.' _C Upporting e 3. A funding and investment framework, which is stable, predictable, fit-for-purpose and easy-to- eee see

~ . . i access in particular for SMEs. L N N LK N ]
Creating dependency on HVO as the sole energy source carries potential risks in terms of availability

(demand competition from other rrjc’.ies and aec.lo ) and price volatility. Cc.neequent[‘,' itis The interplay between innovation and regulation is essential to ensure continued progress and encour- * e aad a0
recommended that other alternative fuel solutions such as battery-electric propulsion, methanol age investment. X ) | N ] [ X R N X ]

and hydrogen be developed concurrently to mitigate these risks and ensure resilience. The

higher costs of these zero-emission energy solutions, both in terms of operation and capital, mean
that regulation complemented by funding will be key to overcoming implementation barriers,
ensurning legal certainty, fostering investment and expanding renewable fuel supply networks. A
stable, technology-neutral regulatory framework combined with incentives for innovation is essential
to achieving full decarbonisation and securing the long-term sustzinability and resilience of inland

In order to achieve these ambitions, it is essential to establish a robust, interconnected industrial
ecosystem that brings together the inland waterway sector, other waterborne industries, shipyards,
equipment manufacturers, energy suppliers and ports. To reach Europe’s industrial and climate objec-
tives and maintain global leadership in the waterborne sector, it is vital to invest, support and strength-
en this ecosystem, including the skilled and dedicated workforce at the heart of it.

PLATINA
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https://platina4action.iwtprojects.eu/wp-content/uploads/2025/07/20250407-STIP-IWT-Ports-statement_final-version.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/07/20250407-STIP-IWT-Ports-statement_final-version.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/07/250521-IWTPorts-contribution-to-Industrial-Maritime-and-Port-Strategies.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/07/250521-IWTPorts-contribution-to-Industrial-Maritime-and-Port-Strategies.pdf

WP2 Development of Digital Twin

The Digital Twin (DT) enablggantitatively simulating different policy
scenarios and option$o assess the contributions enodal shareby the

NAIADES Il measures ardission reductionsaand theimpacts for the various
stakeholdersinvolved.

This WP Is being developed In 3 stages:

T Development of KPIs that need to be quantified (along with the main
scenarios that need to be analysed) -> completed, see répdit

I The further development of the DT -> report submitted August 2025 (D2.2)
T DT will be used to make the policy analysis (ongoing).

PLATINA 8
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https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/240715_PLATINA4Action_D2.1_Definition-of-KPIs-of-the-DT-and-different-scenarios.pdf

WP3 Label for vessels on EU Waterways

First action: updating statef-play => completed, see repdix3.1

Several papers prepared and discussions with EC Technical Common Expert Group and CCNR
correspondence group.

Working towards a dashboard of different energy and emission performance indicators:
T Air pollutant emissions (NOx, PM, ..): grams per kWh

TGHG intensity of energy use: grams CO2e /MJ

T Carbon emissions after energy conversion: grams COZ2e per kWh

TEnergy Efficiency Design Index (EEDI): kWh per ton.kilometre

T Operational GHG emission performance: Grams COZ2e per ton.kilometre

PLATINA 9 i
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https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250123_PLATINA4Action_D3.1-State-of-play-and-requirements-for-the-label-for-inland-vessels.pdf

WP4 Zero-emission innovations and their
deployment / roll-out

T First action’Stocktaking and subsequent selection of cases, Initiatives, and good practices, considering
E eposSe (E}u }sZ>@oniplekel| seeeport D4.1

Ongoing:

T TCO modelling and identification of financing requirements considering new business models and
ownership models, including options for co-funding options.

T Identification and validation of barriers and possible actions to overcome them.

Planned for 2026:
T Elaboration of actions and required framework conditions for implementation => Action Plan

T Facilitating the development of a project proposal for deployment breakthrough making best use
of existing financial instruments => Pilot Action

PLATINA . EERT R
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https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250123_PLATINA4Action_D4.1_Stocktaking-and-good-practices.pdf

WP5 RD&I| roadmap

TOverview on EU funding instruments available for RD&I and deployment in IWT

'. Funding opportunities for RD&l and deployment activities of
inland waterborne transport at European level

inland
waterway
transport

sysiems.

close.
Funding: up to 60%%: / +E7_5M: Large-scala

smallar inmovations.

Eligibility: Within EL ar associatad courlries -

e computing and advanced digital skills. 3
LA A Funding: Large-scale daployment of digital technodogies. They wark in k
L X N N synergy with olher programmas such as IF to scale up successiul pilats
o0 @ and profolypes. .I:
eo0e® e - B
aee o0
e oo sossee European Structural and
e cococssses LIFE Programme utabin oy e

[ ]
[ ]

LA L N N N N J
L RN AN N NN N
L N A N N NN N
]
L]
]

= LIFE program suppors projacts within
LN the EU or associated countries that
promote sustainability, circular
; aconomy, enargy efficiency, climale

LR A R N RN RN NJENZE. ) Y ; )
"X o0 o0 rasilience, bodiversity protaction, and
acosystam praservation.
LA e o0 o Eligibility: Within EU or associated
L LA counirias.

Funding: Available for various sub-
pragrams focusing on diffarant areas
like circular economy, climals changsa
mitigation, adapdation, and claan
anargy fransition.

he European

y use that may ba made of tha information it contains

PLATINA
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E}iﬂiﬁl Funding :
' opportunities

Horizon Europe

Connecting Europe Facility 2

CEF2 is an integral part of the TEM-T palicy. CEF2
fecuses on funding propacts that modernize, build,
dewalap, or upgrade critical transport infrastructure,
ineluding MVT. The pregram pricrlizes projects that
confributa to decarbonization, enhance connactivity,
and improve tha inferoparability of Evrope’s transport

Eligibility: ¥Within EU or asscciated countrias.
Damonsirative innovative technalagias or solutions
with substantial GHG amission reduciion potential
raady for deploymeant and capabla to reach financial

deploymeant / -E7_5M: Early-stage technologies and V

- - -
European Digital Innovation Hubs
EDHHs suppart industry diifalization by assisting companies, particularhy
SMEs, with adopting digital techralogies. EDIHs offar tachnical axpartisa, jL
expanmentation, funding, and networking opportunities.

support tailored 1o local neads on Al cybersacurity, high-perfarmance

PLATINA
4Antlnn

ogCcie gy

The EU's funding program backs collaborative
projacts and partnerships tackling global challengeas
like climala, anargy. and mobility. Key for funding
projects that drive technological innovation,
sustainability, and efficiency.

Eligibility: Within EU or associated countries.
Consortia of minimum 3 entilies.

Funding: Non-for profits has 100% actions coveared
For-profit has 1007% of research actions and 70% o
innovation actions covearad.

Innovation Fund

The IF supports the commearcialization
af law-carbon technodogies to reduce
greenhouse gas emissions.
Eligibility: Within EL ar associatad
countries. Projacts must be malure
anaugh to damonsirate applcations
and scalability. Technolagies thal
inchede reneawable energy, advanced
biofuels, edectrification, hydrogen
applications, and digital innovations.
Funding: Large-scale projacts are
over 1000M; Medium between 20M and
100 and Smaall ara batwasan 200 and
2.5M.

‘,."h

SMEs / prewviding regional i’

Relevant ESIF programmes include Eurdpaan
Regional Developmant Fund (ERDF), the Eurcpaan
Saocial Furd (ESF), the Cohesion Fund (CF), the
Eurcpean Agricullural Fund for Rural Devalopmant.
Eligibility: Withan EU or associated countries,
Suppaorting innovation salufions for sustainable
infrastructura, daveloprmant of emvironmental
stewardship and integration of sustainable practices.
Funding: ESIF funds issue calls through national
and ragional authorities, Gan cover up to 85% of
projact costs.

'%'1’1“*5*@ Funding ;. PLATINA
ri&g opportunities . 4Action

=T

European Investment Bank

EIE financas projacts that enhanca sustaimabla
dewalopmant and infrastructura to facilitate the
fransition to a low-carbon aconomy by providing
leans, guarantees, and aquity.

Eligibility: Projacts within EU or associated
countries. Partnerships batwean public and privala.
Funding: infrastructure development, environmeantal
sustainability, and social inclusion, covaring various
project types and sizes in the IWT sector.

waterway
transport

Innovation Fund

Invest EU facilitates tha transition ko a
greener sconomy by financing projects
that raduce carbon amissions, improve
fransport efficiancy, and enhance
interconnactivity across Europea's
transport nabworks.
Eligibility: Within EL Member States
ar associaled countries and align with
EU sustainabiity goals.
Furu:llng Fn:u:u51ng an sustainable
alapment, low-
innowvations, and
—— zthat all ragions
bE‘I‘IE“II‘I fn:lrn the graan fransition.

Just Transition Fund

JTF supporis regions and communities transitioning
to & grean acanamy, by financing infrastroecturs
upgrades for low-amission vassels and altarnafive
fual solutions, the JTF aims o creats job
opportunities and stimulate sconomic growth in areas
affectad by the decling of fassil fuel industries.
Eligibility: Within EU Mamber States or associatad
countries that haawvily raly on lossil fusls or face
signiicant economic challengas during the grasn
transition. Collaboration amang public authortias,
private stakeholders, and local communities is
essantial.

Funding: Tha JTF provides a mix of granls and
financial assistance.

Why is this important to you?

This brochurs is an assantial resouwrce for stakshalders in tha T sector, including RDEI
consultants, shipyards, ship operators and shipownears. Hare's why it matiers:

1. Access to Funding Opportunities: It consolidates vital information on various EU funding
machanisms tor RDE&I in IWT, empowearing stakeholdars to identify and secure financial
support for thair projacts.

2. Alignment with EU Climate Goals: The brochura highlights haw funding pregrams align
wilh key EU initiativas, such as the Europsan Green Deal and NAIADES I This relavance
ensuras that stakeholdars can not only secure funding but also contributs to broadar
enviranmental objectives.

3. Guidance on Application Processes: By outlining eligibility criteria, application processes,
and grant disbursamant mechanisms, the brochure provides chear guidance that halps
stakeholders navigate the funding landscaps afficiantly.

4 Support for Innovation and Infrastructure: It datails funding opportunities from programs
lika Horizon Europa and the Innovation Fund, underscaring the importances of innowation in
achiaving zaro-emission techrologias and enhancing transport infrastrecture.

5.Encouraging Collaboration: The brochure promotes collaboration among stakeholdars—
public authorities, private companies, and resaarch institublions—fasiering an integrated
approach o sustainable ranspon solulions.

E. Facilitating Economic Development: By emphasizing how funding can create job

opporturdties and simulate economic growth in regions transitioning away from fossil fuals,

it aligrz with the goals of the Just Transition Fund, benefiting local communities.

11



WP5 RD&I| roadmap

Overview on EU funding instruments available for RD&I and deployment in IWT:
T Fullreport D5.1

T Short brochure (English)
TLong brochure (English)

T Long brochure (German)
T Long brochure (Dutch)

Input given to RD&I priorities for 20262027 (HEU calls)

2026: Comprehensive RD&l roadmap (public-private initiative), focused on the new MFF: Horizon
Europe post 2027/ FP10, European Competitiveness Fund and Connecting Europe Facility

PLATINA
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https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250123_PLATINA4Action_D5.1_Funding_opportunities_for_RDI_and_deployment_activities_at_the_European_level.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250128_D5.1-Short-Brochure.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250128_D5.1-Short-Brochure.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250128_D5.1-Long-Brochure.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/01/250128_D5.1-Long-Brochure.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/03/D5.1-Long-Brochure_German-language.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/03/D5.1-Long-Brochure_German-language.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/03/P4A-D5.1-Long-Brochure-DUTCH.pdf
https://platina4action.iwtprojects.eu/wp-content/uploads/2025/03/P4A-D5.1-Long-Brochure-DUTCH.pdf

WPG6 IWT knowledge platform & events

Providing a platform for collaboration and engagement among relevant stakeholders
Interested In the transition to zero-emissions, smart IWT, and modal shift to IWW.

Objectives:
T Transfer and consolidate knowledge In the IWT sector and fostering dialogue

FInput and feedback from stakeholders on the topics addressed in PLATINA4Action.

Achievement Strategy:

TOrganizing Stage Events, Technology Transfer Workshops, and stakeholder consultations
to facilitate information exchange with experts and stakeholders.

TBy ensuring synergies with relevant projects to optimize resource use and enhance
outcomes => dedicated platform for IWT RD&l projects.

PLATINA 13 scececessccsss
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Task 6.1 - Synergies between European projects
IWT Projects Cooperation Platform &; IWT prOjeCtS

0 Launch Date: 4 February 2025 at the Waterborne Days In Brusseis
0 44 Complementary Projects contributing to innovation in inland waterway transport

Collaborative Ecosystem
0 Serves as a hub for European RD&lI projects in Inland Waterway Transport with thematic subgroups

Shared Objectives & Benefits
o Faclilitates knowledge exchange among project coordinators

0 Encourages best practices and alignment of research goals
0 Focus on zero-emission technologies, digitalization, climate resilience, and a skilled workforce

Overcoming Barriers & Policy Influence
o Joint recommendations for policy measures and further research needs
0 Enhances visibility of innovative solutions to policymakers, industry, and stakeholders

Website European IWT Projects Cooperation Platfaritps://iwtprojects.eu/
LinkedIn channel https://linkedin.com/company/iwt-projects

PLATINA y ST
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https://iwtprojects.eu/
https://iwtprojects.eu/
https://linkedin.com/company/iwt-projects
https://linkedin.com/company/iwt-projects
https://linkedin.com/company/iwt-projects

Task 6.2t Technology Transfer Workshops

Focus on knowledge transfer to regional barge operators on
green and connected IWT:

FISLTTW: 30 May 2024, Gorinchem, The Netherlands
12" TTW: 4 December 2024, Antwerp

134 TTW: 26 and 27 May 2025, Duisburg
T4t TTW: 3 November 2025 in Budapest

5t TTW#4A June 2026 in Gorinchem
backto-back with 2026 Maritime Industry fair.

TAll materials are made available on the PLATINA4Action
website: presentations, video registrations, see gwents

page

PLATINA RHE IRt

4 Action w ceestssiosties



https://platina4action.iwtprojects.eu/events/
https://platina4action.iwtprojects.eu/events/

F1st Stage Event: 6 November 2024, Brusse

— 2 A [T —
|
' -—

}2nd Stage Event: 4 November 2025, Budapest

13 Stage Event: October 2026 presenting draft final results of PLATINA4Action

TAll materials are made available on the PLATINA4Action website: presentations, video
registrations, see thevents page

PLATINA . i
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https://platina4action.iwtprojects.eu/events/

Project management and dissemination

tMid-term review of project took place in August 2025

TAdvisory board was established for peer-review on deliverables
TCommunication and Exploitation strategy and instruments
TWebsite

TLinkedIn

PLATINA . i
4Action ceettiiitiiiil’’



(Get connected and stay tuned

Website: https://platinadaction.iwtprojects.eu/
LinkedIn:https://www.linkedin.com/company/100895636

Home  Reports and papers Whoweare Whatwedo Events

PLATINA
i 4Action

PLATINA4Action

Horizon Europe research and innovation programme of the European Union under grant agreement No

PLATFORM FOR THE IMPLEMENTATION OF A FUTURE INLAND inies i
NAVIGATION ACTION PROGRAMME Maritime Transportation - 164 followers - 11-50 employees

PLATINA4Action “ Niels & 66 other connections follow this page

v CI==D (o) O

Home About Posts Jobs People

Page posts @

. PLATINA4Action ~ PLATINA4Action
ibferima 164 followers =i 164 followers
2w e ® Tmo « @
Agendas for PLATINA4Action Events are now Save the Dates —
Platform for the implementation of the navigation action programme for action Avglpic EROsAcion eventsNovember 2023
P g prog We are excited to provide the draft full ..more We are excited to announce two ..more . : :
oo ense
eoe [ = L T e e *se0 o0
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. @ see oseee
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https://platina4action.iwtprojects.eu/
https://www.linkedin.com/company/100895636
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tel:+31107989830
https://platina4action.iwtprojects.eu/

Placing methodologies to enhance transparency on the
energy efficiency and emissions performance of individual
Inland vessels within the context of the European Union inland
navigation policy

Platinad4Action Stage Event 4 November 2025

Muhammed Elemenler
Policy Officer,
European Commission DG MOVE



Inland navigation policy context

T In 2020, the Commission adopted its Sustainable and Smart Mobility
Strategy.

T 300 WUDQVSRUW PRGHY DUH LQGLVSHQVDEOH IRU RXL
PXVW DOO EHFRPH PRUH VXVWDLQDEOH °

T This is why in 2021, NAIADES Ill announced putting the sector on an
irreversible pathway to reducing emissions.




Inland navigation policy

T NAIADES lll, some relevant actions:

T NAIADES llI: Analysis to assess the need for measures for promoting low carbon/zero-
HPLVVLRQ YHVVHOV : 7KHUH LV QR PHDVXUH LGHQWLIL
greenhouse gases from inland navigation. ETS2 and REDIII do not directly apply to
IWT.

T Internal assessment leads to the conclusion that an external study should be conducted
which might identify possible regulatory changes which could contribute to the uptake of
alternative fuels.

T Elaboration of an EU energy index methodology for assessing carbon intensity levels of
Inland waterways vessels : EEDI.

European
Commission




Methodologies (identified by Platina4Action)

. Method A (Air Pollutants in g/kWh): Based on onboard measurements, this method applies to vessels with
pre-Stage V engines.

. Method C1 (GHG Intensity of Energy in 1% J): Focuses on fuel and shore power supply used by
vessels.

. Method C2 (Combined GHG and Air Pollutants Emissions in g/kWh): Combines Method A and C1,
assessing both air pollutants and GHG emissions, considering energy conversion efficiency.

. Method C3 GiiU6Xle :21+U (1 \\ :2ki): PEbsldpetaiional data such as cargo, distance, and
energy consumed (based on ISO 14083).

. Method C4 (Energy Efficiency Design Index - EEDI): A design-based approach to estimate emissions
el\d6fU:2U}6\\6+U\UGe tRrherpRMY i U iYai
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Role of methodologies

T If a policy is devised (e.g. recommendations, funding programmes or even
legislation), there will be a metric, e.g. reduction of xkg of CO2e.

¥ The metric needs to be measured : VROLG PHWKRGRORJLHYV D

T The methodologies vary in scope and purpose and therefore useful for
different policies goals, e.g. reduction of overall GHG, increase of efficiency.

T Methodologies also show what can be done zlimitations.

T Useful to know first the methodology before adopting policy.




Methodologies and implementation

T Methodologies need to be widely accepted : VROLGLW\

T CESNI is atechnical, independent and inclusive body. (Continuous) review of the
methodologies could take place there.

T Possible use cases, also beyond legislation, should be discussed in
Technical expert group of the European Commission.

T No automatism between methodology and legislation.

European
Commission




Questions?
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P4A WP3t Planning

Year 1l Year 2

Task Start End y
WP 3 Label for inland vessels on EU waterways

Task 3.1: Updating state-of-play 2

Task 3.2: Setting objectives and boundaries for the label 5

Task 3.3: Developing options and evaluation 10

Task 3.4: Developing implementation roadmap 18

Task 3.5: Developing baseline data and examples for specific segments 15

Deliverable Number Lead  Type Dissemination level Duedate (month)

beneficiary

D3.1 D6 State of play and requirements fortl  DST R PU 12
label for inland vessels

D3.2 D7 Proposed labelling concept and DST R PU 24
Implementation roadmap

PLATINA 2
4 Action ST



Overview of methodologies

Alr Pollutant emissions:

TA: Expressed In grams per KWh based on the draft standard developed within
CCNR to be adopted by CESNI for use of CCNR and EU Member States

Climate change / Greenhouse gas (GHG) emissions:

TC1: Grams COZ2e per MJ ex post based on the FUEL EU Maritime regulation
(methodology as developed within CCNR / CESNI)

1C2: Grams COZ2e per kWh ex post as based on the Dutch label methodology
1C3: Grams CO2e per t-km ex post (MRV / CountEmissions EU / 1SO14083:2023)
$C4:Wh per t-km ex ante (EEDR].)

PLATINA : R LHETE
4 Action veessesiossnes
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C3: Grams CO2e per t-km ex post (operational)

Purpose:GHG calculations of transport services
ScopeFreight and passenger vessels, WTW

Data / Input: Real operational data:
T Gross used energy and type of energy
I Amount of transported cargo or passengers
T Distances of loaded and empty trips



C3: Grams CO2e per t-km ex post (operational)

Two types were distinguished:

Basic level (C3agaggregated data for the operational performance over a certain (longer) sho
term. Smoothens influences from external factors into some extent such as water levels and
varying load rates of the vessel => Large synergy with C1 and C2.

Advanced / detailed level (C3bg@iperational performance on individual trip and shipment level
aligned with 1ISO14083:2023 and CountEmissions EU => less synergy, more demanding.



SME Challenges Existing Data Utilization

Ahe inland waterway sectoris "~ 17 v o A E P /E]*S§]vP
dominated by family-owned SMEs mandatory data streams such as

with limited administrative capacity,fuel logs and voyage reports with
making it crucial to minimize minimal administrative effort while

AV 4

]3]}v 0 E % }ES|]VvP WEVYe]V]VP S <u 0]sSC_



Trade-offs C3a vs. more advanced C3b

( )

Basic Level Design

C3a will be designed as a basic level to lower the threshold for emissions reporting across the

entire inland waterway fleet, making it accessible to SMEs.

Future Transition
While C3a uses aggregated data, it serves as a stepping stone toward full alignment with 1ISO
14083 as technology and regulatory frameworks advance.

C3a Metric
C3a provides a metric in grams of CO2 equivalent per ton-kilometer (gCOZ2e/t-km) that reflects
real operational performance.

Privacy and Data
C3a uses aggregated data to protect privacy, ensuring that individual vessel operations remain
confidential while still providing valuable emission insights.




CDNI Bunker Notes as Fuel/Energy Data

Since 2009, the CDNI
system has fuel
consumption data through
bunker delivery notes,
which can serve as the
primary input for C3a
emissions calculations.

Operators maintain ECO
accounts (with ECO IDs per
ship) that record fuel
purchases, providing a
comprehensive dataset for
emissions reporting.

By leveraging existing CDNI
data, C3a can minimize the
need for additional fuel
metering and
documentation, reducing
administrative effort for
operators.



Mandatory Reporting

EURIS/ERINOT
requires mandatory
electronic reporting of
voyage and cargo data
for vessels over 110
(soon 86) meters and
specific transport
operations.

Voyage Data

These platforms
record departure,
arrival, cargo type,
and tonnage,
providing essential
data for calculating
transport
performance in ton-
kilometers.

Loaded and Empty
Legs

The voyage journals
distinguish between
loaded and empty
voyages, ensuring
accurate emissions
attribution and
transport
performance
calculations.

Data Integration

C3a integrates EURIS
data, leveraging
existing digital
Infrastructure to
streamline emissions
reporting without
additional effort.



Recognising Fleet and Operational Diversity

C3a values must be interpreted carefully.
Direct comparisons across different operational contexts can be misleading.

r

Regional & Operational Variability

Same vessel types can show different C3a values due to currents, water levels, and route characteristics.

.

( )

Vessel Size Effects

Smaller vessels naturally have higher gC®| | u X

\_ J

Operational Profiles
C3a fits pointo-point freight, not support and service vessels.

( )

Commodity Weight Influence
. AC P}} e 8v 8} %E} pn ~ 85 E A op e }u% E 3} o]PZ3S P}} U AZ] Z E (0 8« 8Z v 3pd

transport efficiency.

. J

Geographic & Industrial Paradox
>SIVP E J*8 v * "u% E}A

e }E ¢ VvV V}S eu%%oC Z]Jv ((J]]v C ~u C (C

= Jv ((] ] vS 0}P]es

L
.
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C3b: Grams CO2e per t-km ex post (operational)

JCase study according to 1ISO 14083:2023

Flog book of a coupled convoy
Ftramp service in Rhine-Alpine and Rhine-Danube
Fsingle destination transport

Ffempty trips assigned to following transport
operation

$0.57 gCO2e/gFuel (WTtivehicle energy
provision)

$3.17 gCO2e/gFuel (TTW/ehicle operation)

Tburned lubricants neglected

fabout 25 gCO2e/t:-km (WTW) average

11



C4: EEDI-Development / General Overview

1ido660W /DK JvVEE} p « D ZWK> vv £ s/ *Z Ppo 8]}ve (}JE 8Z WE A vs]}v
11998: IMO GHG studies initiated to estimate emissions from global shipping

11998 t 2007: Data collection and definition of reference lines

1 2013: EEDI / SEEMP become mandatory for new / existing ships

+2015/2020/2025: Correction factors for reference lines lowering &Rl for some ship categories

12019: BMV R&D project 40.0399/2017, Evaluating the energy requirement of inland vessels using energy effic
iIndices (DST Report 2252 Summary, translated in the context of CESNI/PT)

F11iaw Ds W&} s s iiiiianny v EPC ((] ] v C v PE vZiue P o JVvS ve
Report 2376 summary, translated by BMV)

T 2025:Modifications based on discussions with member states and experts; draft standard by PLATINA4Action

12



EED] .4 @S proposed in German Studies



C4:Wh per t-km ex ante (EERL.4 pan)

Purposeimproving designed energy efficiency of vessels (hydrodynamics, lightweight)
ScopeFreight and passenger vessels

Data / Input:

Tldealised conditions (displacement, waterway)

TPredefined power or speed

TMeasurement of shaft power or fuel flow

Exante assessment based on pre-defined settings under
ideal conditions. Makes benchmarking between vessels
more feasible. Acknowledges vessel size differences.

14



C4:. Wh per t-km ex ante (EED|4)

Advantages of an ex-ante rating system of energy efficiency

FSupport of vessel owners In investment decision

TFacilitating the sale of energy efficient newbuilds for shipyards

T Transparent basis for incentives and subsidy programs

TPossibility of classifying energy efficiency as an element in IWT certification system

FPossibility to monitor progress in greening of the fleet

15



Testing areas

|.Deep water
fwater depth h >bm
ffairway width B, H200m
fcurrent velocity v . < 3 km/h

l|.Restricted water depth (with current)
fwater depth 3.5 mGh G/.5m
fcurrent velocity 2.0 km/hGQy,,,, (B.0 km/h

Ccurr

fwater depth / draught ratio h/TH 1 X0

l11.Channels
f different fairway widths

f different channel section types
fwater %0SZe X0 u G Z G oXi u

16



Strain Gauges

Ship condition

I & UPZS E d ~iX0 | u £ 0} ]V P (speedsenso
T Same as used for navigation tests according to ES-TRIN

-]

T Even keel condition

T Strain gauges on propeller shaft(s) or
fuel consumption measurements

T Shaft power or speed set to a predefined value

- .

T Predefined power based on the testing area, ship type, ship dimensions,
current and water depth

T For trials in area lll, the speed over ground is defined and the required
power Is documented

17



Efforts

EED! ..qdetermination based on strain gauge measurements requires the
following steps and approximate time efforts for an experienced test engineer
or technician:

1. Communication with the ship operator and preparation of the required
measurement equipment depending on the specific ship type and
u v -~ E5ihours)

[veS 00 S]}ve }v -BhaursyC 1
. Performing the dedicated EEBI-» S & u v 8 RoQrs)
]eu vSo]JvP SZ J]Jves oo S|}v ~C i1 Z}u-

. Performing the calculations and documentation of the results
~ C- 3 hours)

g A w N

18



Resulting EEDRY.....qValues

T Deep water (A |)



Draft Procedure for EEDL. . (WIP)



_________ Draft EEDQL,,

Model baseline2.8 m 11.5gCO2e/t-km 15.7 Wh/t-km
Model new aft 2.8 m 10.9gCO2e/t-km 13.1Wh/t-km

21



Conclusionst Next Steps

TEnvironmental performance of ships deserves more than one label.
tFragmented reporting requirements nedd be avoided.

TEfforts carbe limited and synergies are available.

TUnlike other greening measures energy efficiency has high ROI chances.

TThe draft standard and report wille published end of the year.

TData needdo be collected based on the described methodology.

tInformation must be linked in a tamper-proof and confidential manner.
IDiversity of the fleet and complexiof the sector require further investigations.
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Draft standard for measurement and calculation ¢

alr pollutant emissions and greenhouse gases
inland vessel
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1. Policy objectives and activities

T Mannheim declaration (2018)
=>largely eliminating GHG and other air pollutants by 2050

T CCNR and EU share the sameng-term vision of inland navigation by 2050

T Emission reduction roadmap (2021)
qsU161\jX6U«PU "06}06+:U162eU: Ui2Ub62} X:21062ei+Ui27Ue+ 1le

T CESNI work program (since 2023ftask PT4
=> To draft a standard relating to enethodology for measuring and calculating
emissions from inland navigation vessels as well adefining emission classes

=> CCNR has committed to come up with a proposal

=> I[mplementation of standard is not mandatory (but international standard would avoid
fragmented local/national methods)



2. Rationale for a CESNI standard

T provide arecognised, reliable and reproducible methodology
(comparability of measurement results from one measurement body to another)

T make sure thatinitiatives at local level are based on harmonized European

standard (CCNR, EU and wider)
(l.e. ports or cities taking policy measures based on the level of air pollutant emissions)

T at least two modules:
T air pollutant (g/kwh)
T greenhouse gas intensity (gGHG/MJ)»x>decarbonisation efforts



3. Module on air pollutants  +content

T air pollutants = carbon monoxide (CO), all hydrocarbons (HC) and nitrous oxides (NOx), as
well as particulate pollutants (PM / PN), as referred to in Regulation (EU) 2016/1628.

To be distinguished from GHG (CO2 etc.)

T target = new engines and in service engines in inland vessels (e.g. CCNR | engine equipped
with after treatment system)

inall types of vessels i1 2é+jT 2 UUj\ 6X\aUUI\\62 6XU}6
T onboard measurements

=>representative value in g/kWh of the emissions from engines
(aggregated at vessel level)

=> allow comparison with results obtained for other comparable vessels



3. Module on air pollutants  +content

+ based on
T experience from NL + PROMINENT and
T expertise from TNO (NL), BAW (DE) and CERTAM (FR)

T relies on asimplified method which assumes carbon balance and uses thérake specific
fuel consumption (BSFC) to convert the exhaust gas concentrations into mass emissions
per kWh of engine work

T relies on existing standard reference methods for measurement instruments

T duration validity (10 000 hours or 7 years)

I preliminary emission classes (using well known levels - CCNR |, CCNRII-EU llla, Stage V)

T defines a reporting format



3. Module on air pollutants  xlimits and uncertainties

T adaptation to account for measurementconstraints that are absent in laboratory settings
(e.g. gas dispersion in the exhaust pipe)

T hardly possible to exactly match themeasurement points set in the test cycles /[/ A\,}
(E3, E2, C1, D2) used for the type-approval certificatian laboratory

=> total deviation shall not exceed 10%

T uncertainties considered when checking compliance with emission limits
=>conformity factor (+/-50% by comparison with the test carried out under laboratory settings)

T cost of measurement preliminary estimated at 6000 euros on average .
=> this is a limit if no proper incentives or restrictions are in place.
=> commitment NL, FR, DE, to test this protocol and evaluate the associated costs



3. Module on air pollutants  tstate of play

T collection of comments from NL, EMH, EUROMOT, GERC, IWTp
T draft standard reviewed by CESNI/PT in March, June and September
T Improvement of the formula for sail propulsion (5.5.4)
T No measurement required for type-approved Stage V engines (8.2.1). But this
derogation is reviewed two years after the adoption of the CESNI standard (to be

recorded in the CESNI resolution)

T If the vessel owner declines to have measurements taken, the report shall explicitly
\eledUe 1eU | XUU:++jel2eU61 \\ :2\U*6X0U2:eU161\jXb7 L

T publication as a separate CESNI standard, rather than being incorporated into ES-TRIN.



3. Module on air pollutants  xnext steps

T standard stabilized at working group level (CESNI/PT).
T Majority of Members supports this harmonised methodology that prevents fragmented
approaches in Europe without mandating emissions measurement
T conducting implementation trials in France, Germany and the Netherlands

T expertise from the Joint Research Center (JRC) requested by EC

T possible update of the standard before submission to CESNI in 2026



4. GHG intensity module *content

T Ongoing preparatory work within CCNR ! (not yet within CESNI)
T Principle of adaptingFuel EU maritime methodology to inland vessels

T Formula to calculate GHG emissionssuitable for inland navigation vessels

+ Based on:
Y gquantity of fuel bunkered / electricity used
Y emission factors for the well-to-tank (WTT) and
tank-to-wake (TTW) elementsto be adapted to IWT

T Absolute GHG emissions expressed in tonnes should also
be collected, to reflect the size and sailing profiles of the
vessels.



4. GHG Intensity module tadded value

T Propose arobust methodology to calculate GHG emissions for the existing fleet
T For the majority of the existing fleet, greening will rely on the use of low-carbon fuels/energy.
T This module would allow to:
Y for IWT sectoreasily demonstrate its efforts to decarbonize
Y monitor changes in fuel used by the vessele share of low carbon fuels / electricity
Y demonstrate a vessel'scompatibility with the EU taxonomy
(which is notably used in national funding programs)

T In acost-effective way (ie data collection / verification)

T Data calculated should be reused to implement other methodologies,
such as ISO 14083 / CountEmissionsEU



4. GHG intensity module tstate of play

T draft standard almost ready
T but need to adapt the emission factors ocooperation with Dutch agency RVO
T draft standard likely to besubmitted by CCNR to CESNI by end of 2025

T examination and review of the draft standard in CESNI by Member States, international
organisations and recognized associations

T wish of combining air pollutants and GHG intensity modules in one standard



5. Tentative timeline

2025 2026 2027
September December March June September December
Review of
draft
standard
Air pollutants
Implementation trials with the draft standard Incorporate
(NL, DE and FR) lessons learned )
from the trials Adc_)p_tlon c_)f CESNI standard
(combining air pollutants and GHG
in one standard)
SL:]bg;;?O Review of draft standard to incorporate the remarks
GHG GHG and finalization of emission classes
standard (GEsRlE)
(CCNR)
regional,
national or
Implementation international
initiatives

H=
P




6. Future implementation at CCNR level

T Unanimous wish of Member States to allow the implementation of the standard after 2026

I 1\Ue:Ulé 06}06Uljeji+UX06e: 2 e :2U&...U:206UablaedXUceied\U:
another Member State
T vessel owners would need to obtain only one passport, which would then be recognized by all
CCNR members.
T renew passport possible in different Member States

T No obligation for Member States to issue the emission passport, which remains a voluntary
measure

T No mandatory reduction targets (such as those in the FuelEU maritime initiative) and leaves this
Initiative to the EU level

T Ongoing analysis of possible legal instruments to implement a mutual recognition
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Technology options

Electric Propulsion Systems

TFully electric vessels powered by (swappable) batteries

THydrogen Fuel Cell

Internal Combustion engines

THydrotreated Vegetable Oil (HVO) / E-diesel
IBI0-LNG

THydrogen

IBio-Methanol

Combinations of aboveHybrid applications
Zero-emission concepts have synergies with new vessel concepts and digitalisation

3



Status guo of (near) zero-technologies

Most suitable sailing profiles Most suitable vessetypes Avallability & CAPEX OPEX
maturity

ICE HVO / gliesel High
ICE H2 Middle-long distanceenergy intensive Container vesselsarger Rhine Danube Low, bottleneckin |11 L
freight vessels NRMM regulation
FC H2 Middle-long distanceenergy intensive Larger container vessels Rhine Medium i 117
ICE Methanol Middle-long distanceenergy intensive Tankers, passenger vesse Rhine Danube Low, big b -
dry cargo vessels bottleneck in
NRMM regulation
Fullbattery electric T Short distance containdransports Containervessels (swap) Container inland Depending oninira | - il
T Daytime operationfixed routes Dry cargo vessels routes, canals network AR
(recharging over night) Ferries, passenger vessels development: OPS
swapping
terminals

Hybrid concepts All All All High



2025 energy prices for the inland vessel owner

Euro per kg Lower Heating Euro per GJ caloric valy Euro per GJ mechanice
Value output (incl. efficiency)

Energy type Minimum Maximum MJ/kg Minimum Maximum Minimum  Maximum
Fossil Diesel 0.65 0.90 43 15.1 20.9 35.9 49.7
L AaX 01 ITii6diXol il o

HVO 1.25 1.90 44 28.4 43.2 67.7 102.8

Bio-LNG 1.06 3.19 53 20 60.2 50.0 150.5

BiooMethanol  0.85 2.15 20 42.5 107 5 111.8 282.9

Green H2 3.50 12.00 45.8 91.7 350
output (incl. efficiency)

Electricity 0.25 0.32 69.4 88.9 (7.2 08.8

Payper-use 0.40 0.52 3.6 111.1 144.4 123.6 160.7

battery packs



Energy price scenarios

Based on International Energy Agency - World Energy Outlook
publication 2024

{Stated Policies Scenario (STEPS)
TAnnounced Pledges Scenario (APS)

MNet Zero Emissions Scenario (NZE)



Energy price scenariosinternalised GHG costs
IN euro per ton of CO2e emissions

 ____STEPS

- minimum  maximum minimum  maximum minimum  maximum

2025 ) ) ] ] ] ]

2030 50 i 0 B T 70 760
2035 IETH (fi 7 TR 161 61 31
(66 7116 750 370 A 36 {6 ¢
2045 IR 70 A ST A6 T 618 688
2050 BTN 101 5606 676 50 8]



Energy prices according to STEPS scenario

INn euro per GJ mechanical output power

Fossil diesevs HVO

L Ind
N //

2025 2030 2035 2040 2045 2050
=Diesel min =HVO min =Diesel max -HVO max




Energy prices according to STEPS scenario

INn euro per GJ mechanical output power

Fossil H2s Green H2
Ol
Nl
T11
TAI
1] ——
I A
BR
A
b

S

2025 2030 2035 2040 2045 2050
-H2 grey min =H2 green min =H2 grey max —=H2 green max
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_Energy prlces STEﬁfEnlmum scenario

CoinN

-
—

A
2025

2030
—-Methanol green

> - v v ~

2035

-H2 green

-=Dlese]

2040
HVO

2045
=Bi0-LNG

Electricity

20
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Energy prices: STERBXXIMum scenario

INn euro per GJ mechanical output power

' 1T0N

N
2025

2030
—-Methanol green

2035

-H2 green

-=Dlese]

2040
-HVO

2045
—Bi0-LNG

20
Electricity
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Total Cost of Ownership analyses

Scenario for a dry cargo vessalesting in 2025:

IDimensions: 105m * 9.5m* 3m, 2000 tons
1750 kW Installed power, CCNR 2 engine
1135tons of diesel per year

FRequired autonomy: 1 day

2.2 MWh storage for full battery-electric application

1133 kg H2 per day

TCAPEX prices today

FEnergy prices accordirtg STEPS scenario & year period (2025-2044)

12



TCOt iImpact assessment: gaps versus diesel

TCO gap with diesel (avQg)

HVO CCNR2
0
+ DPF&SCR +20%

HVO Stage V +30%

MeOH single fue +69%

MeOH dual fuel +69%

Battery system 0
charging* +160%

H2 ICE +1999%;
H2 FC +279%

* @Dbattery system: theay-per-useoption is not yet
Included here for swapping battery packs. This can
however bring further cost savingsdavoid a CAPEX
barrier for vessel owners

13



TCOt iImpact assessment: break down Into cost
components



TCOt impact assessment: STEPS and CAPEX at 5

TCO gap with diesel (avg)

HVO CCNR2
0
+ DPF&SCR +17%
HVO Stage V +2 7%
MeOH single fue +61%
MeOH dual fuel +61%
Battery system 0
charging +143%
H2 ICE +1899%
H2 FC +259%

15



TCOt impact assessment: NZE scenario

TCO gap with diesel (avg)
HVO CCNR2
+ DPF&SCR -10%

HVO Stage V -3%

MeOH single fue +21%

MeOH dual fuel +36%

Battery system 0
charging +82%

H2 ICE green +61%

H2 FC green +129%

16



TCOt impact assessment: NZE + 80% CAPEX func

TCO gap with diesel (avQg)
HVO CCNR?2

+ DPF&SCR -18%
HVO Stage V -13%

MeOH single fue -3%
MeOH dual fuel +12%
Bat(t:ﬁlg/r ;i)%tem +31%
+31%

+70%

17



TCOt Impact assessment: comparing scenarios
TCO gap with fossil diesel (average), 2025-2045

Energy and technology NZE &
CAPEX gra CAPEX gra

50% 80%

S eEsecn +20% +17% -10% -18%

HVO Stage V +30% +2 7% -3% -13%

MeOH single fuel +69% +61% +21% -3%
MeOH dual fuel +69% +61% +36% +12%
Battery system charging +160% +143% +82% +31%
+199% +189% +61% +31%
+279% +259% +129% +70%

18



Conclusions

- .
-I-

-
-I-

-
-I-

- .
-I-

-]
=

There i1s a TCO gap when investing in 2025, but over time, it Is expected that costs
fossil diesel will exceed the costs of renewable options

Large uncertainty on development of energy prices baboner or later - renewable
energy will become competitive because of internalisation of GHG costs

Most cost effective: for existing fleet: retrofit SCR+DPF and HVO and Stage V engl
and HVO for new vessels.

Energy policies are effective for bridging the TCO gap, as energy costs have the la
share In the TCO (except for full battery electric). CAPEX grant support effective fo
reducing gap with full and H2FC solutions.

Without strong funding support and internalisation of GHG costs, there Is no busine
case for (near) zero emission solutions.
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Boosting the availability of renewable and low-carbon fuels
for Aviation and Maritime transport

PLATINA4Action event 24 November 2025



Transport accounts for a quarter of
WKH (8:V JUHHQKRXVH JDV HPLVVLRQV

To achieve climate neutrality, a
90% reduction in transport
emissions is needed by 2050.



To make this happen, the EU will
need to build on renewable and
low-carbon transport fuels

Quick ramp-up is needed , which
requires industry, transport and
energy policies to work

effectively together, supported

by public financing & private
Investments.



RefuelEU Aviation

Obligation for fuel suppliers to integrate
sustainable aviation fuels to airlines at all
EU airports.

Only drop-in fuels considered (according
to the text, SAFs = biofuels, advanced
biofuels and RFNBQOS).

80%
60%
40%
20%

0%

2025 2030 2035 2040 2045 2050
Of which synthetic Min. Blending

FuelEU Maritime

Introduction of a fuel standard, in the
form of average yearly limits on GHG
intensity of energy used on-board a ship
(CO2eq/MJ) starting in 2025 until 2050.

100%

80%

60%

40%

20%

0%
2025 2030 2035 2040 2045

Reduction of ship emission levels

2050










Contribute to the future value chains of fuels supply for maritime and aviation sectors



RLCF Alliance Project Pipeline

AVIATION

Projects
1 5 already
acc epted
ERATEC SkyNRG& Skelleftea Kraft

tL Lacanau FranceKereauzen

AVIATION MARITIME

Nordic Electrofuel AS
Power- to-Liquid (PtL) E-
AVIATION fuel 1 and 2 plants

AVIATION

Arcadia eFuels
Endor

AVIATION

ORLEN S.A.
a Renewables HyFly
aPower2X

AVIATION MARITIME o MARITIME AVIATION AVIATION &

| / Frontier Fuels XFuels GmbH INERATEC
gg;& - GreenWawe HyKero Power- to-Liquid plant in Frankfurt

MARITIME MARITIME

Projects with no specified
location yet:




EIB Study on Sustainable

Project Bankability guide Interactive financial Liouid Fuel
models IJUI uelis
| Roadmap for investors, project | Including potential financial | Identify barriers preventing
developers, and financiers alike. gaps, sensitivity analyses, projects from accessing
_ . break-even calculations, and financing and propose
| Collection of supporting project internal rate of return solutions to overcome them.

instruments.



Financing Mechanisms for
eSAF and eSMF

Labelling scheme for
RLCF projects

EUwide assessment of

infrastructure for RLCFs




Visit us at: RLCF Website (DG MOVE website > Clean Transport > Alternative Fuels)
&
Contact us at: MOVE-RLCFE-ALLIANCE-TEAM@ec.europa.eu




Energy transition in
IWT

2"d Stage Event
04-11-2025
Budapest

Salih Karaarslan




Targets

> EU Green Deal & Smart Sustainable Mobility Strategy.
> Mannheim Declaration & Roadmap.

> 1 Emission reduction targets 2035 & 2050:
— reducing GHG emissions by 35% compared with 2015 by 2035.
— reducing pollutant emissions by at least 35% compared with 2015 by 2035.
— largely eliminating ( * 90%) GHG and other pollutants by 2050.

> Also 25% modal shift target for IWT and short-sea by 2030 and
50% by 2050.



Coherent policy package

> Norm-setting, pricing and stimulation measures.

> At its core, the policy package
comprises:

— RED-III
— ETS2 opt-in
— Grants



Main challenges

> Level playing field with EU Directives RED-IIl & ETS2.

> Appropriate EU funding instruments for IWT energy
transition.









Mirectives
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20.09.2023.

05.10.2023.

= Romania

10.10.2023.

Hungary

Austria

30.10.2023.

05.11.2023.



2000

1 800
1 600
1400
1200
1 000
800
600
400
20.09.2023. 05.10.2023. 10.10.2023. 30.10.2023. 05.11.2023.
= ROomania Hungary Austria
Area 20.09.2023] 05.10.2023] 10.10.2023) 30.10.2023/ 05.11.2023
Romania to Hunaa Omt -245mt -405mt -245mt Omt
gary 0% -23% 37% -23% 0%
Austria to Hunaa -245mt -410mt -480mt -410mt -340mt
gary -16% 133% “41% :33% 219%




Cagrictionson
Hungarian Danube

¥, 1960spushing navigation
¥, leader shipping companies

¥, gauge Budapest:
213 cm>good water-level

¥, Notwithstanding
14! constrictions of waterway

¥ Hungarian regulatiors to
take recommendation of
Danube Commission into
consideration

% Itis min. 120-150 m width!



Shallow sections (fords) on
Hungarian Danube

¥, navigationin caravans with
river units on maxdrafts

¥, leader shipping companies

¥, lowest gauge Budapest
2023.

% 46! fords

% it means fordn each8river
km!



< KOM EROM >
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We are GREEN enougnh!



1 Danube caravan is close 20.000 mts DWCC

it is equivalent with aboutL3 block trains,

and more thar800trucks (14 km long line)




DDSG MAHART Kift.
CQ friendly carriage

CQ emission/tkm (bnkilometer)

66,19

CO,/tkm

**

* as per the average performance of DDSG MAHART fl2epih

** e % E §Z § e }(cuJee]lve < C &]PUE + TiT1_} ¢ & LHMpteDALtign SEEBVCordndat LE el gy,
Mobility, Innovation and Technology)



DDSG MAHART Kift.
CQ freindly carriage

CQ emission/year

2021 2022

loaded quantity (mts) 2 398 634 2290 014
tkm (tonkilometer) 3 583 517 446 2653141 74
(_JQ/tkm difference 4233 30.84
river vs road (Q)
CQ difference in total

< 151685 105 713

river vs road (t)

160000

140000

120000

100000

80000

60000

40000

20000

0

CO EMISSION SAVING WITH RIVER
CARRIAGESROAD TRANSPORT

151 685 105 713

2021 2022



Ferrexpo Port Services GmbH
WH sSWentank i \sage of HVOasmarine fuel (1)

¥
¥

S7)



Ferrexpo Port Services GmbH
WH sSWentank i \tsage of HVO asmarine fuel (2)
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Hrst-DDSG Logistics Holding GmbH
Future Project: alternative-fueled port pusher

Ya
Ya
Ya
Ya
Ya






Thematic Session

Human element in IWT and i1ts futur

developmen

4 November 202
Theresia Hackstel

Secretary General European Barge Union EBU and Executive |
European Inland Waterway Transport Platf




Drivers

TIn 2020, approximately 41,923 people were employed on board of inland vessels across Europe, with
44% In passenger transport and 56% In freight transport.

T Thesector since long Is facing a shortage of qualified personnel, prompting efforts to attract young
people and lateral entrantsX |P]S o] S]J}v v pus}u Ss]}v AJoo vZ v SZ =+ S}
and efficiency, offering new job opportunities and career prospects.

T To address the labour shortage and prepare the workforce for the green and digital transformation,
updating legislation, supporting lateral entry into the profession and providing targeted funding for
training are essential steps. Efforts are being made at various levels to attract new entrants,
particularly from adjacent sectors like maritime professionals transitioning to inland navigation.
Current qualification frameworks are too rigid to allow for lateral entry into the profession, limiting
the pool of potential workers. In 2022, Regulation (EU) 2017/2397, aimed at harmonizing professional
gualifications and improving labour mobility, came into force. While it introduced flexible educational
pathways for sector transitions, it has unintentionally created more entry barriers. It Is essential to
urgentlyadjust the EU Professional Qualifications Directive and modernise European crewing

standards. Equally important are funding mechanisms to support training in areas such as
alternative fuel operations and digital vessel management

T EBU/ESO are In a successful social dialogue and closely cooperating with ETF, representing workers |
EU



The Need to Adapt to New Developments




Smart Design of Training and Competence
Development




Collaboration Across the Sector

/-\
\-/




The Role of Education and New Learning
Approaches




Modern Learning Tools and Simulator
Training




Opportunities for the Labour Market




Risks and Human Factors




Conclusiont Building the Future Together

"» S i}

Collaboration and  Education bridges  People remain at
flexibility are key innovation and the core of safe
practice operations




Session speakers

Education and training in the Danube Region
Gabriel BengaPresident, Education in Inland Navigation EDINNA

Crewing challenges in the Danube Region and measures taken by shipowners
Mladen Gruji, CEO, Jugoslav River Shipping

CESNI Guidelines: Competence requirements for the operation of craft using batteries §
methanol as fuelCharline DalozeAdministrator responsible for inland vessel technical
regulations, Secretariat of the Central Commission for the Navigation of the Rhine

Presentation of the project/1System4IWT.
Jan SmallegangeProject Manager, STC Group
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Table debate

Kristijan Lekai , Policy Officer, DG MOVE, European
Commission

Milan Popovi¢ SDS Schifffanrt GmbH
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Thank you and the floor Is to

our distinguished speakers




15 countries, 25 members, one goal:
Harmonised Education in IWT

PLATINA 4 Action event, Budapest, November 2025



Introduction

T Infrastructure and technology often dominate discussions
T But the real foundation: people
T Captains, crews, lock keepers, port operators, engineers

T Without skilled, motivated people, the system cannot function



Importance of the
Human Element

People at the center of every
operation

%S Jv[e ip Pu vs Jv v E
passages/locks

Crew vigilance during fog, currents,
or cargo loading

Technology supports, but humans
interpret & decide

Includes inspectors, trainers, and
families supporting crew




-

Challenges\‘

T Aging workforcet shortage 0
of skilled staff

T Training needds adapting to
new vessels and systems

+ Working conditionst long
absences, physical strain

T Safety riskst human error
remains leading cause of
accidents

T International diversityt
communication & cultural
challenges



Human Element in
the Digital Era

T Digital tools: simulators,
charts, AlS, automation

T WE }AWuUlE S Z
greater reliance on people

t &£ u%o W (o}} W ¢
must decide

+ Example: simulators help
SE Jv]vP W o EeZ]
lives

t Need for a balanced
humantmachine
partnership



The Role of Soft
Skills

Communicationt prevents accidents

Teamworkt essential for smooth
operations

Leadershipt decisive in crisis
situations

Conflict resolutiont harmony on
board

Adaptability t responding to




Investing In
People

Education & trainingt
modern, harmonized
standards (Erasmus+
projects: 1S4IWT, ARIELL)

Lifelong learningt reskilling
and upskilling

Better working conditiong
comfort, diversity, fair pay
Safety culturet
responsibility, reporting,
learning









THANK YOU!
Prof. Gabriel Benga, PhD
President of EDINNA
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Crewing challenges in the Danube region a
measures taken by shipowne

4t Nov 202
Mladen Grujic, CE
JRB AD BELGR




Crew - the heartbeat of water transport

IMPORTANT
NO CREW NO VESSHINO TRANSPORT !l
NO navigation t no cargo caret no maintenance
NO shipping companies



Crew conditionst comparation 2@h - 21st century

20" century

T Large pool of potential crew
recruitment easier

T Less advanced navigation
equipment t paper charts

T Low level of communication
technologyt KT station

T Ports located in city centet crew
often In city

T Simple safety procedures

T Normal conditions on the
waterways

215t century
T Fewer people - recruitment hard
T Advanced navigation digital charts
T Advanced communication
technologyt internet
T Ports located in specialized terminals
away from city center
T More sophisticated safety protocols
T Deteriorated conditions on the
waterways
T Bureaucratic challenges



Evolution of conditions



Towing of schleps on the Danube



Pushed barges on the Danube



Challenges today

T Lack of crewt recruiting young professionals

T Small number of students in secondary river shipping
schools

T Dual education

T Increasing of administrative workimpacts to crew

T Complexity of regulatiort environmental, safety and other
protocols

T More training and education

T Market situation and fleet status

T Plenty new career opportunities and new professions



Long term strateqy

T Supporting and investing In secondary education programs for
future river captains

T Training and education program must be efficient, engaging and
standardized across different countries

T Reducing bureaucracy

T Transfer of crew between sea and river vessels

T 365-day guaranteed 2,5 m waterway depth on Danube

T Increasing of cargo volume on the Danube

T Market stability

T Investment to infrastructure

I Investment in vessels

T Industry more attractive to young professionals



Conclusion

T By improving conditiong waterway depth, modern ports,
advanced ships, streamlined regulatiohwe will attract
new talent, young people willing to become a part of river

Industry and ensure that transport on the Danube stays
competitive and sustainable in the long run

T Near future will give answer how Al and automation can
shape the future of river transport and role of crew



Thank you for your attention
Mladen Grujic, CEO, JRB Belgrade

mall: grujic@jrb.co.rs



CESNI guidelin:

Competence requirements for batteries and metha




Platina4 £Stage Event £4 November 2025

CESNI competence tables for new and innovative technologies

%, 0On CESNI Work programme 2025-2027 (ongoing or to be started before mid 2026)

Y4 Priority |

Alternative
energy

Status

Batteries

9 Adopted and published in April 2024
On & (61, Website:
https://www.cesni.eu/en/other-
documents-and-quidelines-for-crew/

Methanol

9 Adopted and published in April 2024
On & (61, Wbsite:
https://www.cesni.eu/en/other-
documents-and-quidelines-for-crew/

Hydrogen

¥, 0ngoing zfinalisation expected in 2026




Platina4 tStage Event 4 November 2025

Methodology

¥4Risk analysis as starting point

Y, Target audience
¥, Training institutes and schools
¥,Craft owners
Yalnsurance companies

YuFlexibility ZLWK 3JXLGHOLQHV’

Y, Tailor-made approach to anticipate the likely combination of technologies on board a same

vessel
3



Platina4 tStage Event 4 November 2025

Content

Yalnput
¥, Platina3 competence tables
¥, Experience from pilot projects
¥, Risk-analysis and expertise from CESNI/PT

¥,Competence tables: knowledge
and skills

¥, Basis for practical exam (if needed)




Platina4 tStage Event 4 November 2025

Specialised person

¥2Role of the specialised person (on board / on shore)

¥ 1) be familiar with the specific risks  associated with the new technology they will be handling;

¥, 2) familiarise other persons involved (on land or on board), in an instructive function;

—
-
hJo 0o o
[ T
¥, 3) detect situations  likely to result in an accident;
¥ 4) detect when an incident has occurred  and assess
@ the risks for the vessel and the crew;

¥ 5) take immediate protective measures  in the event
of an incident. 5



THANK YOU FOR YOUR ATTENTION

Charline Daloze
Administrator for professional qualifications and crew
c.daloze@ccr-zkr.org




PLATINA4Action Stage Event
Date 2025

Hybrid event, live from Budapest



1System4IWT Learni

Digital educationecosyste
to empowertransnationalharmonized

gualification in IWT educatio
November &4 202E

Lecturer/project manager STC Gr



In retrospective

COMPETIN@EACEA funded) ran until Summer 2022

1 System 4IWT Learnimgn from Q4, 2022 until Q2, 2025

PLATINABHORIZON CSA funded) WP 3 Jobs & Skills ran until Q2 2023

Task 3.1 draft standards for competence on zero or low emission propulsion sy$veih)
Task 3.3 drafttandardsfor competence for ofboard systems for automation (STC)
PLATINA4AACTIQNORIZON CSA funded) runs since Q1, 2024

Advisory board role (like EDINNA): feedback on matters related to funding
opportunities/professional qualification because of greening/role out new energy carrier

1System4IWT Learning



COMPETING deliverables

e blended learningenvironment (Ne3

 European Training RecoBbokOL/ML (EN/FR/NL)

e 14 coursananuals(/ competence areas; OL/ML); course manual for setting tips
e auditsystem ineant for competent authoritiesvhile auditinge&t institutions)

o 3videos(for promotional purposek

e Addon: QuestionPoo(10 MCguestions per competencéotallingup 1.550calibrated
guestiony; additionale-earningmaterial seltlearning quizzesnodules forseveral

competence areas

1System4IWT Learning



Whereto find these materials?

EDINNA
e https://www.edinna.eu/neweuropeanrcompetencebasedteachingmaterials/

COMPETING
e https://www.Iwt -competencies.eu/downloads/coursmanualsnew/

1System4IWT Learning



METHODOLOGY 1S4IVaVefview)

WP 1 Projectmanagement,Quality Assurance and Evaluatia project’s implementation
and outcomes(WPLSTGSroup)

WP 2 Uptake (skills gaps research and gaps In legislation impheaten) (WPL CERONAYV)

WP 3Transnational vocational content and li#®ng training— content for OL (WPL
University of Craiova)

WP 4Setting up Architecture and Framework (minimum viable platforifWyPL University
of Applied Sciences Upper Austria (FHOO

WP 5 Creating a Community of Practice for structured cooperatidPL MAH)

1System4IWT Learning



WP2: skills gaps researé@gaps In legislation
Implementation

@ )

D 2.4 Updated list
of jobs onboard
IWT vessels and

their
corresponding
professional
competences and
job descriptions

)

T 2.3- Gradual

Implementation of
automation in IWT

T2.4 -Jobs
& skills

Dmd 3

new

competences
2 for entry

level and one

W

& )

D 2.1.1 Report on legislation
gapand needs & challenges

(@ )

T 2.1- Scanning the
IWT environment-

legislation and needed

competences and
developing a

repetition of
assessment

100+ questionnaires sent; n = 35 ¢blintrieg

(@

)

for gradual
Implementation of
automation in IWT

D 2.3- Methodology

)

L

(D

D 2.2 Inventory of competences needed in the
IWT sectoy including new ones due to
Innovative technologies and updated/newly
developed standards for competences for new

jobsonboardIWT vessels

)

1System4IWT Learning

methodology for future

(@

D.2.1.2. Methodology for
future repetition of IWT
environment’ assessment

on EU legislation
Implementation regarding
permanent adaptation of
professional competencies
of personnel from IWT
sector in the Rhine and
Danube riparian countries

)

T 2.2- Revision of
standards for
competences and
corresponding
knowledge and skills
(ESQIN)




T 2.4- Jobs & skills

4 Collectediindings from human
factorsstudies in inland navigation

with focus on human facton®ot

 Report on Updated list 0
causes of accidentand ways to jobs onboard IWT vessels ~
reduce or prevent inland and their corresponding Safety aspects on the use of Track

inati i . Guidance Assistants for Inland

. navigation accidents profess_lonal compgtences Navigation (TGAINas adopted during

"Inventory of potential benefits and job descriptions the CESNI meeting in Strasbourg
and risksof increased onboard \(France) on 10 April 2024 .
automation with the reduction

\.and/or removal of onboard crew

/Non—technical

competenciedor operating
levels 1 and 2 remote Laict \ni

wlled vessels Navigation, Cargo

Handling,

Maintenance
operations, Safet

Developed new
competences

Entrylevel:
deckhand/apprentice

o R o

Situational awareness,
Communication,
Cybersecurity

1System4IWT Learning !



WP3: Transnational vocational and life-long
training content

Competence areas:

T 3.1- evaluation
of current IWT

vNavigation S ) Iearning user
vOperation of the craft . D31 behaviour
vCargo handling Report

vMarine engineering + (n=100:6

vMaintenance and repair countries)

. . CZ /
vCommunication - 7 T 3.2— Transnational

vH_eaIth and safety ahd vocational content
environmental protection (modules) made

Interactive based on the
table of competences
(ESQIN): 4 comp. area

Add-on: peer and student reviews (part of trathe-trainer

events InSteyr Apr. 2024 and Duisburg, Nov. 2024)

1System4IWT Learning



WP3: new e-learning modules

e T 3.3
Development
of two new

learning

modules for
IWT trend

Modules for new inland navigation trends
vinteractive modules (elements of gamification) on cybersecurity and
von greening (Hydrogen)

1System4IWT Learning



WP4:1nitial situation

Output of COMPETING (2022): digital
training materialbasedon

competencies accordingU Directive
2397

INeSe-Learning Platformitland
NavigationelearningSystem” (startedin
2005)

Focusedn setting up basistructure
(common understanding

streamlining depth of content,..)
Corona/Lockdowmaftermath

Newdemandsfrom sector

. 0
1System4IWT Learning .



METHODOLOGY: WP4

Focus of 1S4IWT: setting up Architecture & Framework (minimum viable platform)

Front End Client E&Tinstitutions LMS |
OER content repository

%\ C—) d other virtual learni
| | | | and other virtual learning
= > — C—) services and applications

______

______________________________________________________________________________________________________________________________________________________
1 1

_______________________________________________________________________________________________________________________________________________________

1System4IWT Learning H



METHODOLOGY: WP4

Setting up Architecture and Framework (minimum viable platform)
State ofplayof deliverables
4.1 LTI connections, enabling learning progress between Meddlie2ANS— INeS

Add on: connection betwed®eal\Weasmart glass (using VSIGHT platforniNeS
(part of Trainthe-Expert/Trainer event March 2024 $teyr)

4.2 one “train the expert” session per year
Trainthe-expert event in Constant®¢t 2023)
Trainthe-Expert/Trainer event iBteyr(March 2024)
Add on: Trairthe4rainer in Duisburg (November 2024)

. 2
1System4IWT Learning .



METHODOLOGY: WP5

Creating a Community of Practice for structured cooperatig®PL MAH)

5.1 Expanding the stakeholder ecosystankU level. Stretching the EDINNA network
(https://lwww.edinna.eu/membership up to the workforce.

5.2 Strengthening cooperation with social partners in order to ensure a feasible and
workable community for the sector that Is mutually accepted, used and promoted by a
relevant stakeholders

State ofplayof deliverables

5.1A learning community of trainers, teachers and professionals (making UNe 5j
which offers a yearly traithe-trainer program for teachers of IWT e& t institutions

FouriwTEACHERScanteda$d (May 2023, October 2023, April 2024, April 2025)
5.2 A professional platforni.i a LinkedIn Groud@42followers(andcounting

. 13
1System4IWT Learning



METHODOLOGY: WP1

WP 1 Project management, Quality Assurance and Evaluation olgpt® implementation

and outcomeqWPL STC)

Some observations

Workingwith institutionsacrosshe EU:Danube riparian perspectiv&hine delta:
respecting eaclother’slegacy ancdhistory

Representation of &arietyof stakeholders ithe advisory board: a.0KBN, CCNR, European
IWT PlatformMinistry of Transport (RO), Savaer commission

Add-on: learning loops/peer principle, student reviews

1System4IWT Learning +



METHODOLOGY: WP1

WP 1 Project management, Quality Assurance and Evaluation olgpt® implementation

and outcomeqWPL STC)

Impact:

EDINNA Assemblygarly), ADEM Conference 2023 (RO), GamiFIN2025 Conference
(Lapland) introducing Cybrdransaction Project Meeting LISA (Dubai)

Website:_https://www.1s4iwt.eu/
LinkedIn page: 20f®llowers
IWT Project Platform (1S4IWAcluded

. 15
1System4IWT Learning



Questions?

Contact: Jan Smallegange, MSc
STC Group, Lloydstraat 300, 3024 EA, Rotterdam, NL
J].a.smallegange @ st

1System4IWT Learning
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PLATINA4Action Stage Event
Date 2025

Hybrid event, live from Budapest
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DIVINE Gsupporting the
Implementation of the Digitalisation

vision for the IWT by 2035

Platinad4Action 2£5tage Event
Budapest, 04.11.2025
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1. PRESENTATION OF THE PROJECT OBJECTIVE

General objective

To contribute to the objectives of tNAIADES llinland Waterway Transport Action Plan 2@2027
alming at developingsaart European inland waterway transport sectoiThe project should develop
closerpublic-private cooperationin IWT and facilitate the implementation of Mg Digitalisation
Visionacross all navigable EU river basins.

Specific objectives

1.Phase 1 To compose a list of adllevant stakeholdersthat need to be involved in the implementation
process of the objectives set out in tMET Digitalisation Vision

2.Phase 2 To conductlesk research and onde-one interviewswith the relevant actors to further
elaborate and refine thabjectives of the IWT Digitalisation Visian

3.Phase 3 To set up stakeholder consultation processwith all relevant stakeholders to discuss the
role and commitment of the different categories of actons theimplementation processof the
objectives set out in the IWT Digitalisation Vision. The objective to developingaadimapwith a
concrete definition akquired actionsand relatedesponsibilities to ensure that the vision can be
Implemented by 2035.



1. PRESENTATION OF THE PROJECT OBJECTIVE -
BACKGROUND

What OBJECTIVES are set for a DIGITAL VISION of the IWT by 2035?
1. The concept @MART SHIPPING fully fledged, for eacdomponent

w» Smartadministration =——————— | EGISLATION, LOGISTICS, GOVERNANCE
w» Smartvessels —) AUTOMATION

w» Smartinfrastructure —— ) 24/7 AVAILABILITY, REMOTE CONTROL,
INTERACTION and COEXISTENCE

» Smartdata ——)  DATA SHARING and EXCHANGE

2. Full integration of tH&VT data spacento the EU Mobility space

3. Full implementation of tHRlS Network Management Concept



2. CONSORTIUM PARTNERS

The European Inland Waterway Transport Platform
Is the lead organization of the consortium.

Danube Commission




3. STRUCTURE OF THE PROJECT




3. STRUCTURE OF THE PROJHEODAtall of the tasks

£ . o A detailed stakeholder mapping reporpffering an
Task 1 O_STAKEHOLDER MAP PINGglentifying exhaustive analysis of stakeholders, including
and mapping all stakeholders relevant to the ‘ categorisation, influence-interest levels, and potential
IWT Digitalisation Vision (MdVi4) roles in the digital transformation process, organized in

acomprehensive stakeholder database

Task 2 ELABORATION OF THE OBJECTIVES The initial resultsbased on research and interviews

compiled in théntermediate Report 1 followed by a

defining an operationalized view of the objectives of the IW full analysis of the operationalised objectives,
Digitalization Vision (M8L17) compiled in théntermediate Report 2

Z Thefinal results dof the stakeholder consultation
Task3 OSTAKEHOLDER CONSULTATION process, compiled in Binal Report which will
PROCESSXiscussing with stakeholders on how to ‘ include a concrete and detailed implementation plan
concretely ensure the implementation of the objectives by and roadmap to meeting the objectives by 2035 and
2035 (M7 6M36) address the underlying challenges

Task4 COUTREACH ACTIVITIESnsuring the Awebsite andsocial media profilesdedicated to the

effective dissemination of the progress, outcomes, and project, the participation external eventssuch as
benefits of the project to a broad audience, as well as raisi EC Expert Groups, meetings of other platforms and
awareness of potentially concerned stakeholders (136) other sectoral events




3. STRUCTURE OF THE PROJECT

FOCUSOWNhatto expectieUe 6UOB27TU: Ue 6U\el'd :+706X\ Ueé:2\j+e
October2028?

A complete implementation plan, with detailedroadmap, clearly defining:

« Whatactions need tobe completed to achieve the digitalisation vismiectives
« Whoisresponsible for delivering on these actions
« Whensuch actions wilbeaccomplished by the respective responsible subjects

$

Concrete, realistic andspecific sharedresponsibilities for all the involvgarties



4. EXPECTED TIMELINE & DELIVERABLES

Contract signature: September 2025
Contract duration: 36 months (including TO signature month)

Month 3: Month 22:
Inception Intermediate
Report Report 2
O O O O
Month 12: Month 36:
Intermediate Final Report
Report 1




4. OUTREACH ACTIVITIES

Elaboration of avisual identity

Creation of acommunication -related database for outreach activities

Launch of awebsite and social media profiles

Regular drafting ofpress releases and otherwritten documents

Organization ofwebinars and meetings, participation in external events
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THANK YOU for your attentic

Questions?

m.matarazzo@inlandwaterwaytransport.eu | geert.smit@ecorys.com
jasper.tanis@ecorys.com
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European | This document has been prepared for the European Commission. The information and vigveseset o
= Commission

those of the authors and do not necessarily reflect the official opinion of the EuGypeamssion.



IWT Projects Cooperation Platfo

ODbjectives, Benefits, Scope, Projects and Activs

Stage Event Budapest - 4 November 2(
Martin Quispel, SPB/EICB




Introduction

T Creating synergies with cooperation platform for RD&I projects for inland waterway transport (IWT):

T More impactby means of consolidated / joint statements and recommendations for RD&Il and policy measures
T Increased visibilityto the community and stakeholders
T More efficient and effective execution of projectis terms of impact, stakeholder engagement, dissemination

T Facilitating meetings and document exchange platfotmlearning from each other to increase the knowledge base

T Follow-up of*:}Jvs h ~u ES "Z]% % |VP = >orfansed by WaeoNOYVINEOYE project until
May 2024

T Hosted by PLATINA4Action project provide a secretariat function at least until December 2026

T TEAMS site, website and LinkedIn channel are active and operational



ANCv EP] « SA v pu@E}%o

IWT Projects Cooperation Platform
o0 Launch Date: 4 February 2025 at the Waterborne Days in Brussels
0 44 Complementary Projects contributing to innovation in inland waterway transport

Collaborative Ecosystem
0 Serves as a hub in a network of European RD&lI projects in Inland Waterway Transport

Shared Objectives & Benefits
o Facilitates knowledge exchange among project coordinators
0 Encourages best practices and alignment of research goals
0 Focus on zero-emission technologies, digitalization, climate resilience, and a skilled workforce

Overcoming Barriers & Policy Influence
o Joint recommendations for policy measures and further research needs
0 Enhances visibility of innovative solutions to policymakers, industry, and stakeholders
o Central websitehttps://iwtprojects.eu

V

X









List of Involved projects (44)



Example project tile:




List of Involved projects (44)



L iInkedIn channel:
https://linkedin.com/company/iwt-projects



Actions

T Contact lists and events calendar to support planning and clustering and stakeholder involvement

T Task forces by RD&I project representatives for the following topics:
T IWT policy requirements and recommendations as input for successor NAIADES IlI
T Updating the Strategic Research and Innovation Agenda for IWT
T Automation / Digitalisation
T Ports
T Zero-emission innovations

T Inclusion of new projects, e.q.:
t DIVINE
f ISOPROPEL

T General A_ssemblil with members to discuss new developments, progress new activities.
Next meeting on 12 November 2025

T Continuation plan for post 2026
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Thank yo

for your attention

Ir. Martin Quispel (MSc.)

Project coordinator

T.+31 10 798 98 30

M. +31 (0) 6 11 45 59 00

|: https://platina4action.iwtprojects.eu/,
https://iwtprojects.eu/
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